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          THE TAX ASSESSOR-COLLECTORS ASSOCIATION OF TEXAS 

          Committee Procedure

	Committee Name:
	PROGRAM
	Date:
	11.1.17

	Committee Chair(s):
	John Ames, Dallas Co TAC – Chair
Allison Getz, Jefferson Co TAC - Vice Chair
	
	


	Committee Purpose:

	To work closely together with the Board of Directors, the Education Committee Chair(s) and the 

Education Director to assure that quality programs are prepared for the annual membership meetings and for any such meetings as may be scheduled for members of TACA


	Committee Meetings:(Describe frequency and methods of meeting: i.e.: in person, conference call, at conference, by email, etc.)

	Entire Committee will meet in person on the day prior to the beginning of annual June conference to review details of the program and assignments of conference duties which include, but are not limited to, the receiving and giving of door prizes and collection of tickets at all ticket-required functions.  Sub-committees may meet for conference program planning purposes through-out the year by 
conference calls or group e-mail discussions.


	Special Notes:

	It is recommended the Program Committee Chair attend TACA Board of Directors’ meetings usually held in August and November to obtain desired educational direction of annual conference and use these opportunities to meet with President and Education Director for more specific direction.  The Program Committee Chair is required to attend the March TACA Board of Directors’ meeting to obtain final approval of Program for annual June conference.  The Chair is also required to attend an annual pre-conference planning meeting, usually held in December or January, at the location of June 

conference. The Chair may also be required to attend pre/post conference planning meetings with Texas Association of Counties in Austin, TX at least once a year.
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